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Re:
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Date:
August 11, 2004

The Survey Review Team met on three different occasions this summer.  The first meeting was an overall review of the results.  We identified the results that were marked as “not a problem” or “minor problems” and found that overall the results were extremely positive.  The team then identified items that had “major problem” or “moderate problem” results and from those issues created a list of critical items, semi-critical items and simmer items.  

We held a conference call meeting with Dr. Tom Miller from National Research Center, Inc.  He explained to the Review Team that their company uses the “Normative Comparison” report to review results.  Dr. Miller stated that he graduated from UW-Madison, but never had the pleasure of visiting Milton.  He said that after reviewing the results of our survey, he definitely wants to visit Milton next time he is in Wisconsin.  Dr. Miller said that Milton should be extremely proud of the 60% response rate from our constituents; this is one of the highest return rates that the company has ever received from a municipality.  

Our last meeting was held in August and we reviewed our list from the first two meetings and discussed our presentation to the Council.

Using Dr. Miller’s advice to look at the “Normative Comparison Report”, our team identified that the City of Milton has many more positives then negatives.  In reviewing the Normative Report there were 29 areas on the survey that the results were “above the normal percentile”.  

· Public Schools   Public schools received a 89th%ile rating which is “above the norm” in comparisons.  The review team agreed that the survey results reflect the outstanding job that the Milton School District Employees do for our schools and children

· Garbage and Recycling Program These programs received a 83rd%ile rating and 85th%ile rating in the comparison results.  This certainly reflects on the City Staff and the contracted services that we are currently utilizing

· Place to live and raise children   The survey reiterated what all of us feel in the community and that this is a wonderful place to live and raise our children

· Safety Issues, Ease of Walking and Access to Parks These results fell into the 90th%ile to 96th%ile comparison area.  These high percentages are extremely positive  but the review team feels that Safety Issues should be periodically reviewed by Common Council    

· Public Parking  Received a high rating of 95th%ile and this reiterates that our constituents feel that the current parking areas are adequate and convenient 

· City Employees, contact with employees and employee knowledge.  It is encouraging to know that our residents feel that the City employees are doing a good job.  The comparison results were in the 93rd%ile for courtesy of Employees.

· Land Use and Planning area of the normative report also showed that the respondents feel the City is moving in the right direction.

The major item that stood out as the Survey Review Team reviewed the results was the high percentile of “Sense of Community”.  These results were in the 91st%ile!  The Survey Team felt this was extremely notable for our City

As the Team reviewed closely those items in the “similar to norm” and “below the norm” comparisons we identified several areas that we feel the Council should concentrate on.

Critical Issues

· Drinking Water The survey results for “Drinking Water” was in the 5th%ile or “below the norm”.  It is difficult to determine what are the concerns of our constituents regarding  drinking water.  We are suggesting that the Council either create a committee to further investigate this or conduct a more detailed survey on this matter.  The Review Team consensus was that there are several different avenues that our constituents looked at when answering this question.  This low rating could be just about anything, but thoughts from the committee were, water pressure, taste, rates, sewer rates, number of hydrants, quarterly billing.  So as you can see, even our group had several ideas of what that question could imply.  We feel this is an area that needs further study.

· Affordable Quality Childcare The survey indicated that this area is in the 40th%ile which falls in the below normal comparison.  Members of the review team have heard that currently there is a waiting list at our local childcare facilities.  The survey team recommends the City investigate if there are any incentives available to encourage opening a new daycare or reopening the daycare that was located on First Street.  The team felt this was of a major concern for the City and its residents.

· Recreation   The survey indicated that this area is in the 15th%ile, which falls way below the normal comparison.  As with the water issue, this is an extremely broad area.  The survey does not give us definite concerns.  The review team tried to analyze these results, but feel that more investigation is necessary.  The review team recommends either an in-depth survey regarding recreation or creating a committee to investigate this further.  Suggestions from the team on this low rating include, adult recreation – i.e., adult volleyball or activities, movie theater, YMCA, Boys & Girls Club, family recreational programs.  

Semi-Critical Issues

· Access to Affordable Quality Housing  The numbers show this to be “similar to the norm” in comparisons, but the review team felt that this is an issue to be reviewed.  The survey is not able to tell us if our constituents are referring to rental or purchasing.  The review team felt this is worthy of further investigation by the Council.

· Transportation for Sr. Citizens  The survey results for Services to Seniors was “above the norm”, but the Gathering Place has a concern regarding transportation for the Sr. Citizens in our community and feel that the area of Services to Seniors may have scored higher if this is addressed in the future.  The review team agreed that this is an area that warrants further investigation by the Council.

Simmer Issues

· Drugs  In the survey results our constituents gave drugs a 30% minor problem and 24% moderate problem.  The review team felt this was an item not to be taken lightly.  The review team would like to recommend to Council to continuing supporting the Police Department in their attempts to keep constituents informed about the drug and alcohol problems in the City.

· Safety Issues  This item was not of major concern to the respondents, but the review team felt this is a matter to keep on the burner.  Currently our Police Department is able to keep us safe with the current staffing levels, but the review team felt that the Council should keep this in mind for the future.

· Job and Shopping Opportunities  The National Research Center confirmed that the rating for “job opportunities” is generally low throughout the Country.  Milton is not any different then the rest of the country.  The review team was shown the preliminary Comprehensive Plan update and feel that the City is moving in a forward direction that would improve these two items of concern.  The close proximity of Janesville to Milton also results in the shopping opportunities.  The review team would like the Council to keep this concern in their future plans for the City of Milton.

· Sidewalks  In the survey, Sidewalk Maintenance received a 48% good rating.  The review team discussed the need for additional sidewalks in the area of the Gathering Place.  Some of this will be addressed with the construction on St. Mary’s Street in 2005.  The review team felt that the Council should keep sidewalk repairs and new construction in future budget plans for the safety of our Sr. Citizens and Children.

The Survey Review Team members individually studied the survey and as a group we reviewed our individual areas of concern.  As a “Team” we recommend that the Council review the items identified in the Critical, Semi-Critical and Simmer issues.   

